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Plan Ahead 
The key to being effective in 2009 is to plan ahead. Begin early by 
starting to prayerfully consider what sort of events you and your 
church could organise that would celebrate the Good News of the 
Gospel and act as a bridge to reach out to your community. Starting 
early means that you can “dream dreams” and if they turn out to be 
too grand then there is time to scale them down to realistic 
proportions. It also means that a greater number of people can be 
involved in the planning and preparation. 
 

Make Your Church Aware 
Put Ely 900 on your P.C.C. agenda as a regular 
item, talk about it with enthusiasm in your 
sermons as a wonderful opportunity which is 
coming up. Make sure that Ely 900 and your 
specific event is 
prayed for in services, 
prayer meetings, 
fellowship groups and 
mentioned in prayer 
diaries as soon as 
possible, we have a 
saying in our church, 
“Without God we’re 
powerless, without 
prayer we’re 
Godless”, so make 
sure that all that is 
done is rooted in 
prayer. 
 

Plan Your Year 
It’s an obvious point, but 2009 is 365 days long, 
that means that there are all sorts of 
opportunities to make use of the 900th 
anniversary celebrations, Lent, Easter, 
Pentecost, Baptisms, Confirmations, Summer, 
Harvest, Advent and Christmas not to mention a 
whole host of other festivals and events some of 
which will be specific to you in your location.  
 
This is not to say that you are expected to be 
running one major event every fortnight, but plan 
now how you might best make use of the year 
and where your high points – your major 
event(s) will be and mark them with the Ely 900 
logo. 

 

Make A Few Bookings 
It may be that you will be wanting to use a 
certain venue, particular equipment or even 
bring in outside speakers or teams of people. 
Often these sorts of resources are booked up 
months in advance – don’t leave it until the last 
minute, or even a little bit in advance to make 
these contacts, book everything and everyone 
that you need as soon as possible. 
 
This is another good reason for informing your 
congregation as you may need to ask key 
people to be available over the summer for 
example. If people have advance notice then 
they may be able to book holidays around your 
event. 
 

Going Public  
Running an event to celebrate and reach out will 
be of little use if no-one is aware of it. Make 
good use of your local press. Whilst the press 
won’t want to give you free advertising space 
there may be a section in your local paper which 
publicises upcoming events in churches or 

Help with organising your activities  
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communities. Local newspapers do love 
interesting local stories to report, so even if you 
are unable to advertise directly, you can make 
sure that they and their readership become 
aware of your church before 2009 by inviting the 
press along to other events that you run before 
hand. When you are preparing your Ely 900 
event send a press release to your local paper 
detailing what you are going to be running, 
where, when and for whom. The next day drop 
into the office and make sure that they have 
received it. Failing that give them a call. 
 
Think about the kind of event that will grab the 
attention of your local media organisations, why 
would they want to come out to you? Do you 
have a well known figure involved? Are you 
addressing a hot local issue? Are you doing 
something which they can see impacts upon the 
local community? 
 
Remember that the press are busy and work to 
their own agenda, don’t be upset if your story 
doesn’t appear, but they could be a big help in 
pre and post event publicity. 
 

Insurance 
The best rule of thumb here is always better 
safe than sorry. Make sure that your event is 
physically safe and make sure that it is covered 
by your insurance (contact your insurers to 
check if necessary) just in case anything 
unforeseen happens. 
 
Planning ahead will also mean that you have 
time to CRB (Criminal Records Bureau) check 
any additional adults you might require for 
running an event with children, young people or 
vulnerable adults. CRB checks can be 
processed through the Diocesan Office. 
 

But, What To Do? 

St. Idyll’s in the field get very enthusiastic about 
Ely 900. One of the congregation of this rural 
church has a heart for young people and 
decides that the best thing to do is run a special 
multimedia evening service aimed at students. A 
Christian rock group is hired along with much 
expensive equipment and the church works hard 
to pray for and publicise the event. 
 
St. Prefab’s is a modern church plant in a 
rundown inner-city estate. They too decide to 

run with Ely 900 and to do something different 
they make a real go of Harvest, even borrowing 
a plough from the vicar’s last parish.  
 
The church is full of flowers and produce and 
everyone has been spreading the word.  
 
Of course, nothing is impossible for God, but, 
neither St. Idyll, nor St. Prefab are setting 
themselves up for success. Apart from prayer, 
the key to a successful event is to run 
something which: 
a. You as a church are able to run 
b. Meets a real need in your community. 
 
When Jesus met people he met their greatest 
need – forgiveness for their sins, but he met 
them where they were, he touched lepers, he 
healed paralytics, he gave respect to women. If 
we want our communities to listen to what we 
have to say, if we want to connect with them 
then we need to do that in a way which is 
relevant to them. Rick Warren, author of the 
Purpose Driven Church writes that “They won’t 
care what we know, until they know that we 
care.”  
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This is where working on your Mission Action 
Plan (MAP) will pay dividends. By looking 
together at your strengths and weakness, your 
gifts and your community’s needs, by creating a 
focus, developing aims and objectives for the 
mission of your church you will have already 
done most of the hard work in preparing for Ely 
900. 
 
MAP is designed to help churches come up not 
with a quick fix, but with a strategy for 
evangelism which fits where they are. Use your 
time developing a Mission Action Plan with one 
eye on how you can apply it in 2009 and build 
into the future. 
 

“Where Can I Get Ideas?” 
In due course there will be a link on the Ely 
Diocesan Website to the Ely 900 page.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
By visiting there you will discover a section 
devoted to churches sharing their ideas, so if 
someone else has come up with a brilliant idea 
that would work in your context there is no 
shame in copying it. Likewise, you will be able to 
add details of your event which might inspire 
another congregation to follow in your footsteps. 
 
You can also find a multitude of ideas in the 
“Hope in our villages, towns and cities” book 
which is available from local Christian 
bookshops or online retailers. Although these 
are aimed at the HOPE 08 event, there are so 

many ideas that it would be a shame to discard 
this resource after only one year. 
 

“Who Can I Call On For Help?” 
Throughout 2008 as at any other time there are 
a whole host of diocesan officers who are 
available for you to call upon. Everyone’s 
address, phone number and email details are in 
the latest Diocesan Directory. The “Hope” book 
also contains whole sections containing contact 
details for national organisations who would be 
willing to help. 
 

Some Key Resources 
Why Not Investigate some of these resources to 
equip your congregation to reach out: 
Lost For Words  produced by the Church 
Pastoral Aid Society 
Just Walk Across The Room  produced by 
Willow Creek / Zondervan 
Six Steps to Talking About Jesus  produced 
by Matthias Media / The Good Book Company 
Or read: 
Evangelism Made Slightly Less Difficult   
by Nick Pollard 
Out Of The Salt Shaker And In To The World  
by Pipper Rebecca Manley 
There are many other books and resources 
available to help. 
 

How Much Will All This Cost? 
Many of us are in churches where finances are 
tight and all this looks as though it might cost 
money, more money than we might have.  
 
This is another good reason for planning ahead 
early, if your activity or 
programme in 2009 is going 
to have financial implications 
then it might be worth 
planning fundraising events 
in 2008. Don’t let money be 
a barrier, there are 
evangelism grants available 
through the diocesan 
evangelism officer, but 
likewise it would be a shame not to put on an 
evangelistic event because the roof needs 
repairing.  
 
We are called to invest in heaven, using our 
worldly resources for eternal purposes, if we 
believe that then it would be wise to budget now 
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for 2009 so that a great event doesn’t leave you 
out of pocket or stall half way through because 
the funds have dried up. 
 

Train Your Team 
It’s not just money that you need to budget for, 
even if you call on outside help you will need 
local people to get involved too. 2008 provides 
the opportunity to train up your congregation; 
dry run a Christianity Explored, Alpha, Emmaus 
or similar course, run “Lost for Words” or “Six 
steps to Evangelism” to boost their faith sharing 
confidence or prepare them for working with 
children, or young people. 
 
Whatever it is that you are planning to do in 
2009, prepare your people for it in 2008. Draw 
up a skills budget and invest in it heavily in the 
year before the celebrations so that God can 
work through people who have been equipped 
and enabled to serve him in their context. 
 

Work Together 
If all this seems a little overwhelming, then why 
not consider working together with neighbouring 
or nearby churches. Together you may be able 
to pool enough leaders to run an event which 
otherwise would be impossible. At the very least 
it would make good sense to co-ordinate your 
events so that you are not both running outreach 
events to your local communities of retired 
people within days of each other! 
 
By sharing your vision you will also be sending a 
powerful message to your community that their 
local churches are not in competition with each 
other as well as building up relationships 
between your fellowships. 
 

The Next Step 
Don’t try this on your own. Ely 900 is not aiming 
to create extra burdens on already busy clergy, 
try using the events that you are already running 
but give them a new lease of life, or if you want 
try something new and different, but make sure 
that you have a team around you who you are 
working together with towards a shared goal. 
 
Use the check list below to act as your 
springboard towards 2009, celebrating Jesus; 
the same yesterday, today and forever. 
 
 

·  Pray 
 

·  Inform your P.C.C. 
 

·  Set up a planning group 
 

·  Investigate the website 
 

·  Develop your Mission Action Plan 
 

·  Settle on your event or programme 
 

·  Check Insurance 
 

·  Draw up a budget 
 

·  Train your leaders and equip your 
congregation 

 
·  Inform the press 

 
·  Pray & Trust in God 

 
·  Jump in! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Above all, it is vital to remember why you are 
taking part in Ely 900. The aim of this year of 
events is simply to introduce people to the Good 
News of God’s never stopping, never giving up, 
unbreaking, always and forever love through 
Jesus Christ who is the same yesterday, today 
and forever. What greater privilege could we 
have? 

 

Remember Why You Are 
Doing This 
 

 


