
List up to 4 objectives:
Action 

Involved
By whom

Resources 

Needed
Timescale

1 To re-start Sunday school.

Take soundings with 

parents/baptism 

contacts re best time; 

recruit leaders.

Vicar to consult in parish. 

Kathy to talk to other 

mums and dads to see if 

they can help.

SU material, Living 

Stones. Tidy children's 

corner and update.

Easter 2009.

2 Produce literature for visitors.

Rewrite church 

guide. Write short guide 

with focus of "turning 

tourists into Pilgrims".

Ken to rewrite. Draft to go 

to Vicar.

Talk to folk at Cathedral 

for ideas. Read recent 

Church Report.

Spring 2009.

3
Provide welcome area and space for coffee after 

the service.

Talk to architect. Seek 

DAC advice - visit local 

churches.

PCC task group. Funds - meet with Friends 

group. 

Completed by Easter 

2010.

4 Set up children's Holiday Club.

Talk to Children's Advisor. 

Appoint leader from 

outside; help Jane to 

gather a team around her

Vicar and Jane. A lot! Venue, leaders, 

theme, funds, people to 

help.

Summer 2009.
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